
 

 

CASE STUDY: PITT COUNTY MEMORIAL HOSPITAL 

Integrated Solution 
Challenge 

Pitt County Memorial Hospital (PCMH), one of four academic medical centers in North Carolina, is the 
flagship hospital for University Health Systems of Eastern Carolina and serves as the teaching hospital for 
the Brody School of Medicine at East Carolina University. Pitt Memorial is a regional resource for all levels 
of health services and information. The hospital provides acute, intermediate, rehabilitation and outpatient 
health services to more than 1.3 million people in 29 counties.  

Throughout PCMH, there are many stories to be told: stories of nursing professionals who go above and 
beyond their normal shift; stories of a healthcare system that's gaining recognition and treating people right; 
stories of a family of professionals working together and building exceptional careers.   

The challenge for TMP was to uncover these stories and use them to position PCMH as a strong employer in the 
market where employees can really make a difference. And for TMP to continually build on a long standing 
partnership built on multiple layers of providing successful recruitment solutions for PCMH. 

Solution 

TMP began with understanding and learning what the internal realties of the organization were – directly 
from the employee through multiple focus groups.  With the information gathered, we were able to develop 
a creative campaign that reflected the personalities of the employees and allowed candidates to 
understand what type of career they could anticipate at PCMH.  Additionally, by personalizing the creative 
and prominently using employee’s first names in the creative executions,  we complimented what PCMH’s 
marketing department was doing for their campaign and added that human and personal touch.  

TMP Worldwide worked with PCMH to develop a strategic and integrated recruitment campaign embracing “best 
practices” in recruitment. TMP incorporated the new employment brand into effective solutions to support all PCMH 
recruiting initiatives. Creative executions used in the campaign included an information-rich, user-friendly career 
website; a consistent relationship marketing program to build a robust and unique database of interested healthcare 
professionals; an event marketing program; and an effective traffic driving strategy that captured data for future 
programs and communications. We also successfully developed onboarding tools such as onboarding CDs, a 
transfer site that allows employees to find and explore career opportunities throughout the organization, and an 
alumni site to keep rehire eligible employees engaged with PCMH. 

Tactics 

Below is a full list of the creative executions TMP developed for PCMH: 

 Print Ads 

 Career Site for both PCMH and East Carolina 
Heart Institute (ECHI) 

 Web Banner 

 Recruiter PowerPoint Template 

 Digicard 

 Employee Referral Program – Nursing Website, 
Physician Website, Email Campaign 

 Alumni Website; Card 

 Event Postcard 

 Realtor Collateral 

 Display Booth & Panels 

 Relationship Marketing Website 

 Email Landing Pages & Email Blast 

 Sweepstakes Promotion 

 Screensaver for Tradeshow 

 Transfer Site 



 

 

Creative Samples 

Print Ads 
 

 



 

 

PCMH Career Website 
 

 

Online Banner & Recruiter PowerPoint 
 

 



 

 

Interactive CD Digicard 
 

 
 

Event Postcard 
 



 

 

Alumni Website 

 

Relationship Marketing Website 
 

 



 

 

Results 

PCMH has utilized TMP’s Campaign Management for the past five years. Campaign Management is a 
comprehensive tool that allows PCMH to track the performance and efficiency of all digital media 
placements from a candidate’s first impression, to their final “Click to Submit.”  PCMH also utilized 
Campaign Management to track offline media and other recruitment strategies as needed. 

Since launching the new creative campaign for PCMH, we have continually demonstrated a greater return 
on investment, while diversifying spend and creating a greater visibility in the digital space. PCMH has 
seen a significant decrease in cost-per-application, going from a CPA of $96.42 in early 2007 to a CPA of 
only $25.02 at the end of 2009.  

In addition to significantly decreasing the CPA, our long standing relationship marketing has provided 
PCMH with a database of over 7,000 individuals who have expressed interest in PCMH. PCMH has built a 
relationship with these passive candidates over the years and has the ability to communicate “hot jobs,” 
hospital happenings and employee photos and stories, as well as generate referrals for hard-to-fill careers. 

As a result of the creative and relationship marketing campaigns, qualified candidates are looking to PCMH 
for their careers more than ever before.  

Overall, PCMH has utilized a highly effective recruitment strategy and advertising plan that has increased 
brand awareness on a national and local level, while continuing to improve upon their return on investment. 


